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NHS Quest members from 7 NHS Quest Trusts were welcomed to Homerton University
Hospital NHS Foundation Trust for an immersive Experience Day on the theme of
“Technology Enabled Innovation in Healthcare”.  Member Trusts came together to experience
first hand the latest thinking in this field, which in turn provides a deeper learning across the
NHS Quest network.  Trusts represented were:

Barnet, Enfield & Haringey Mental Health Trust  
Bradford Teaching Hospitals NHS Foundation Trust  
Calderdale & Huddersfield NHS Foundation Trust  
Cardiff and Vale University Health Board 
Homerton University Hospital NHS Foundation Trust   
Northern Care Alliance NHS Group   
Wrightington Wigan & Leigh NHS Foundation Trust 

Introduction  

Katharine Goldthorpe, Director, NHS Quest  

NHS Quest Driver Diagram

Find out how and why we do Experience
Days.

Katharine opened the event by welcoming
members.  The session started with
introductions and an overview of the NHS
Quest programme.  

Katharine reiterated the importance of
Experience Days as an opportunity to
connect with others who are innovating
and deepen learning across the network.

https://www.slideshare.net/secret/lqVREJ3GBnvueJ


Technology and Care in City and Hackney  
Harnessing technology across the health economy to provide more joined up care  

Tracey Fletcher, Chief Executive, Homerton University Hospital NHS Foundation Trust 

Tracey Fletcher welcomed the community
to the host site, and presented how
Homerton are seeking to improve the
services they provide using technology.
East London, like many other regions, has
experienced rapid population growth over
the past few years and this pattern is set to
continue into the future.  This growth has
driven Homerton to consider how they
utilise technology to support these changes.

In early 2015 the CCG made a financial reserve available to the Trust and stakeholders
were asked how they would like the funds to be used.  Local organisations universally
agreed that this fund should be invested in technology.  This would include improved
connections between health and social care services and to achieve this, the ‘Hackney IT
Enabler Board’ was formed.  Uniquely, the board ensures representation from the
community sector, involving them in the board’s unified view of their direction and the
future of services in Hackney.  

See Tracey’s slides here.

Developing shared systems around patient journeys  
 

Dr Deblina Dasgupta, Medical Director designate, 
Homerton University Hospital NHS Foundation Trust

Dr Deblina Dasgupta shared the story of Homerton’s digital journey, highlighting the benefits
for patients.  Through the Hackney IT Enabler Board, the hospital has linked with partners in a
local ‘Health Information Exchange’ (HIE), which provides a connection between different
systems across Hackney and allows the sharing of data.  The HIE is Homerton’s first large
integration project, a hub which collates patient information from a range of local health and
care organisations.  The HIE means Homerton is able to access patient information from
Mental Health services and community services, allowing connection with local CCGs. If a
patient presents at A&E, clinicians are able to access the HIE and view the patient’s
prescribed medications, on-going investigations, and GP letters.    

https://www.slideshare.net/secret/6yrFedAjwSnH53


Homerton’s digital journey includes an on-line platform for holding care plans called
‘Coordinate My Care’ (CMC).  Approximately 75% of over 75s in the Homerton area now have
care plans in place, which is a great achievement.  The next challenge is to improve the quality
of these plans and how accessible they are across the system.  Using CMC, clinicians are able
to make real-time changes, which are then available to the entire system - an ambulance
picking up a patient has immediate access to the care plan in place for that person.  There is
on-going training for all staff to enable them to use the system, with a view to making it even
more accessible to frontline health workers.  

Finally Deblina described the Outpatient
Transformation project.  Homerton hospital
is rolling out a ‘paper switch off’; there are
kiosks available for self check-in and an in-
house EPR outpatient workflow for all
advanced services, with specialist services
due to go live soon.  The EPR system also
supports the check-out process linking to
Homerton’s Voice Recognition System and
image archive, where all images related to a
patient (e.g. X-rays, ECGs) are stored on a
cloud system. 

By using Voice Recognition clinicians are able to immediately produce patient letters during
consultations.  These letters are then sent out to all relevant parties on the same day using this
system.  GPs receive their letters in real time and patients leave clinic with their outpatient
letter in hand.  By using a quality improvement approach, the teams involved have been able
to learn and adapt as they have spread the system across the organisation.  Deblina explained
that the main challenges have been around the psychology of change rather than the use of
technology and they have undertaken significant work to reflect this.      

See Deblina’s slides here.

Innovation in Action 

Attendees visited different areas of the hospital in groups, to experience the Homerton
technology first-hand:

Group  
A

Health Information Exchange (HIE), Coordinate My Care (CMC) and
Electronic Patient Record (EPR), and End of Life (Frailty Multiple
Morbidity) 

Visited: 

Emergency Department, Acute Care Unit, and Elderly Care Unit 

https://www.slideshare.net/secret/FobOG8dJdNYrzs


Group 
B

Health Information Exchange (HIE) and Electronic Patient Record
(EPR) 

Visited: 

Lamb Ward and Emergency Department

Group 
C

Voice Recognition and Image Archive 

Visited: 

IT Training Rooms, saw workflow developed for outpatients, and
tried Voice Recognition System.

Group C trying the Voice Recognition System

Using data and digital technology to improve the quality and efficiency of patient care  

Dr Simon Eccles, NHS National Chief Clinical Information Officer for Health & Care

The community welcomed Dr Simon Eccles for a discussion around how technology can be
employed to transform efficiency and patient experience in the NHS.  Dr Eccles highlighted
that the NHS is the last major industry to digitise itself, and better use of technology and
information is fundamental to the success of this digital transformation.  He described an
information-powered scheme being essential to modernise and join-up health and care
systems, to deliver better health care to ensure our services remain modern and sustainable. 

“The one thing that NHS cannot afford to do is to remain a largely non digital system…”

Making IT work: harnessing the power of health information technology to improve care in England: Executive
summary, Professor Robert Wachter, September 2016

Patient Stories: Homerton's systems in action

https://www.slideshare.net/secret/IZnYD2cdZpIzoy


Simon explained that for digital transformation to become a reality, patients must be
empowered to manage their own care, frontline staff must be supported with intuitive systems
and these systems should be joined-up accordingly.  The NHS must also continuously improve
systems by investing in the future of Life Sciences, Artificial Intelligence (AI), and personalised
care via Genomics.  Simon highlighted the progress that has already been made in this field,
including the development of various healthcare applications, AI advancements and the
localisation of health and care records.  There are a number of opportunities presented through
this digital ambition, including the current work to establish a Genomic Medicine Service into
routine NHS clinical care.  

To close, Simon shared a vision of the future: that digital will be so rooted into everything that
we do, that competence in this area will no longer be a “nice to have” – this will be recognised
as a fundamental skill for all leaders.  CEOs, clinical, and non-clinical leaders must all have a
deep understanding of the benefits of data and digital health tools, and share a commitment to
embedding digital in all that we do – this can no longer be negotiable in the future NHS.  

See Simon’s slides here.

Debate: Technology – Help or hindrance to better healthcare?

Exploring the interface between human beings and technology, summary of views:
Technology may help us to increase the speed of processes, but it may also challenge staff
status and the quality of interactions between staff and also with patients.  

Moderator: Daniel Waldron, Director of Organisation Transformation, Homerton University
Hospital NHS Foundation Trust  
Panel: Andy Graham, Interim Chief Executive, Barnet, Enfield & Haringey Mental Health Trust
and Dr Mike Gill, Interim Medical Director, Homerton University Hospitals NHS Foundation
Trust  

Members took part in a discussion exploring the interface between human beings and
technology.  Topics covered included the governance and legal issues around using
healthcare data and widely used technologies, different attitudes to information sharing,
and technical challenges in sharing information between health and social care.  

Members reflected on the benefits of technology,
how this may help to increase the speed and
efficiency of processes and the huge opportunities
that investment in this field may bring.  The
discussion also covered the challenges of reliance
on technology, how this could affect the quality of
interactions between staff and patients, and what
happens when technology fails us – the 2017
cyber attack used as an example.

https://www.slideshare.net/secret/8d6EyaIQgkcJjG


Members reported finding great value in this discussion, and considering others’ views on
the benefits and risks of a digital-driven NHS.

Control Centre at Northern Care Alliance NHS Group  

Dr Jim Ritchie, Consultant, Digital Control Centre, Northern Care Alliance NHS Group

Dr Jim Richie was welcomed by the community to share how the Northern Care Alliance
(NCA) utilise information to ensure the right care is given in the right place, and, crucially, at
the right time.  The NCA’s vision for digital improvement includes standardisation of
systems and decreased variation, increased automation and, importantly, increased staff
happiness.  The NCA adopt user-centred design principles to ensure their digital
advancements really work for staff and stress the importance of staff being able to
contribute to the dialogue around this.  

The NCA is currently trialling a system which aims to improve processes for contacting
specialist services.  Previously, referrals into Salford Royal NHS Foundation Trust were
completed over the phone, which often led to large queues forming - an estimated daily
time cost to Specialty Registrars was 5.25 hours under this system.  Using a quality
improvement approach the NCA has developed Patient Pass, an online digital referral
system.  Since implementing Patient Pass staff time has been drastically freed up, and
subsequent cost savings have been substantial (0.5 WTE released from SpRs).  Overall
referral numbers have increased by 35% since the introduction of this system, however
crucially; this has not increased the workload of staff.  Early testing of this system suggests
it has resolved a previously unmet demand, and the NCA are planning to expand the spread
of this system to other services.  

To read more about the Northern Care Alliance’s work, see Jim’s slides here.

Accessible Technology Hack  

Bala Sirigireddy, NHS Clinical Entrepreneur Fellow 
Liz Slee, Clinical Specialist Physiotherapist / Deputy Head of Locomotor Service  

Homerton University Hospital NHS Foundation Trust

Bala Sirigireddi, a Clinical Entrepreneur Fellow, spoke about his journey through the
programme.  Bala recognised a lack of mechanisms for real time data capture, which
would allow clinicians to innovatively manage many chronic conditions.  In response to
this problem, Bala has suggested utilising wearable technology and combining this with AI
could be the solution.  

 To read more about this project, see Bala’s slides here.

https://www.slideshare.net/secret/4c4rFCTmWkPFQ5
https://www.slideshare.net/secret/ByECw7vsX0VsbB


Liz Slee described her experience in a physiotherapy services working to adopt a self-
referral system.  Liz shared the challenges she has faced in developing a system that is
accessible to all patients in the diverse population of Hackney, especially those suffering
from ‘cyberchondria’, who are more likely to struggle with this system without a GP acting
as a filter.  

To read more about this project, see Liz’s slides here.

Carry on the Conversation 

NHS Quest discussions don't stop when the event finishes - find us on Twitter to carry on
sharing your thoughts with the community. 

@NHSQuest  
 

#ExperienceDay

https://www.slideshare.net/secret/qokfLkik92pb84

