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Our commitment to compassionate care means there are additional behaviours crucial to 
good leadership in challenging times:

• Be calm – role model calm. This will help instill calmness in your colleagues and 
teams

• Be visible – show that we are all in this together.  Visibility includes telephone contact, 
Microsoft Teams, or face time. Contact your team and colleagues regularly

• Be clear – stress affects thinking and memory.  Be precise about what people need to 
do and when they need to do it. Check that colleagues/ teams have understood what 
you have asked of them

• Be kind – wherever, whenever and however you can. Kindness supports well-being 
and relationships. Check your stress levels. Be kind to yourself so you can be kind to 
others.  Avoid reacting to situations as a personal attack.

• Be compassionate - treat negative behaviour as a symptom - a call for help

• Be authentic and honest – Don’t make false promises or offer false reassurance. 
Colleagues want you to be honest. Share how you feel about things as an individual in 
a calm, kind and pragmatic manner

• Good mouth –resist the temptation to bad mouth others. We all need to let off steam 
but choose private moments to do this

If you need support, you can speak to one of our trained psychologists or coaches by contacting 
Nicola.hosty@ cht.nhs.uk – she will take your details and you will be put in touch with someone wihtin 
24 hours

more resources available via:
thecupboard.cht.nhs.uk




