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WE ARE NHS QUEST
NHS Quest is the first member-convened network for  
NHS Trusts who focus relentlessly on improving quality and safety. 

ESTABLISHED IN 2011

DRIVEN BY PURPOSE

The Quest network empowers individuals

at all levels of our member organisations

from the board to the bedside. We bring

the right people together to inspire,

challenge,

accelerate your journey.

We hold network events to share, spread

and support leaders. We identify and

tackle the hot topics and key priorities that

impact our network, using fresh ideas and

new thinking to accelerate learning and

improvement.

Our network has a common purpose: to be at

forefront of quality and safety improvement, to be

the best employers, and to champion technology

and innovation.

We work together, share challenges and design
innovative solutions to provide the best care
possible for patients and staff.
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IF YOU WANT TO GO FAST, 
GO ALONE

IF YOU WANT TO GO FAR, 
GO TOGETHER



OUR NETWORKS
Our shared ambition and values supports us to build a community that adopts

innovation to tackle hot topics and sustains change through influence.
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CHIEF EXECUTIVES

DIRECTORS

IMPROVEMENT 
LEADERS

IMPACT TEAMS

Exchange ideas, sponsor hot

topics that matter to your health

and care system, connect with 

like-minded leaders, and

challenge thinking.  
Co-ordinate and influence the role

and impact of NHS Quest within

your organisation. 

Connect and learn together

through events and development

sessions. 

Learn alongside network colleagues

and connect through virtual sessions. 

Co-design and co-deliver NHS Quest

programmes across the 

Quest network 

and in your organisation. 

Our network will enable you to share

your knowledge and skills within

your teams and organisations. 

Our programmes will

support and guide your quality

improvement journey.



OUR OFFERS
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Breakfast club 

Hot topic facilitated events 

Virtual global study tour 

Annual Quest Connect Conference 

Experience days

NHS Quest Board 

Bi-monthly learning sessions 

Key note events 

Quality Improvement Building Blocks

programme 

A conversation with… series 

Experience days 

Online resources 

Improvement Science for Leaders 

Experience days 

Key note events 

programme (IS4L)

Chief 

Executives

Directors

Impact 

Teams

Improvement

Leaders

We hold network events to share, spread and support leaders. We organise site

visits, deliver show case events and facilitate peer learning. We bring the right

people together around an annual programme of work driven by topics that matter

most to our members.

Bi-weekly learning & coaching sessions

Improvement Science for Leaders

programme (IS4L)

Quality Improvement Building Blocks

programme  

Experience days 

Key note events



Our hot topics reflect key issues that are prominent, challenging and matter the most to our

network. 

Each topic is led by a CEO sponsor and the approach is driven by our CEO community.

These facilitated sessions provide the space for our network to learn, explore and discuss

impactful topics to drive change and make a difference across NHS Quest organisations. 

Topic one: Reducing racism across
the NHS Quest network 

Lead by Dr Owen Williams OBE, Chief Executive

of Calderdale and Huddersfield NHS Foundation

Trust, and Nichole McIntosh FRSA, Regional

Head of Nursing for Health Education England

London. 

At our keynote event, colleagues from across the

network shared their insight and reflections via a

series of mini films. Attendees were able to

reflect and discuss in safe spaces and learning

and actions were identified as individuals,

organisations and as a network. NHS Quest will

coordinate and support the next stages of the

learning and will keep you informed of the

opportunities, resources and impact from the

launch event.

Our second hot topic is built around the role of

our network organisations as anchor institutions

within our communities. Specifically we are

looking at how we can create opportunities for

young people to have career development and

work opportunities within our organisations. 

We recognise that we have a chance to support

our future workforce and our communities and

how we can add and accelerate learning to do

this.

 

Our learning, insight and experience from hot

topics is shared within and beyond our network.

HOT TOPICS
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GET INVOLVED

Topic two: Anchor Insitutions

For more information on how
you can get involved with our

hot topics, please contact
nhs.quest@nhs.net



This short programme will help you to understand

and self-diagnose your Trust’s key concepts and

characteristics to progress your journey as a high

performing organisation.

The framework, developed by Dr Pete

Chamberlain, has been designed and tested to

help organisations identify layers and components

to build an effective learning system through

integration of key improvement principles.

This programme provides an opportunity to

undertake a diagnostic assessment of your

organisation and to create a plan to achieve a

learning organisation. 

Working with and leading a team of QI leaders

from across your organisation, you will identify the

areas for improvement and will deliver against a

bespoke plan for your organisation and team. 

By the end of the programme, you’ll demonstrate

development and progress in creating a learning

organisation.

QUALITY IMPROVEMENT
BUILDING BLOCKS
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WHO'S IT FOR?

This programme is ideal for Head of Quality

Improvement, Quality Improvement Leaders, or NHS

Quest Site Leads. 

It is recommended that each organisation has three

representatives. 

KEY DATES

GET INVOLVED

For more information and to

participate in this programme,

please visit our website or 

contact Chris Jackson. 

This offer leads into a suite of additional modules to

contribute to the plans and needs of your team.

The programme includes an introductory session

and four further online sessions. 

First session: Friday 15 January 2021

https://www.quest.nhs.uk/what-we-do/quality-improvement-building-blocks-framework/


QUALITY IMPROVEMENT
LEADERS
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WHO'S IT FOR?

GET INVOLVED

• Quality improvement leads

• Quality improvement teams

• Transformation teams 

• Project management teams 

You can lead and attend yourself, invite other

colleagues to attend and coordinate the

improvement leaders across your organisation to

be part of this unique offer.

This suite of sessions have also been designed to

complement the QI Building Blocks programme

and action plans, and are ideal for those on this

programme to strengthen knowledge and skills.

This series will cover a number of core Quality

Improvement topics: 

 

1. Motivational Interviewing: Engaging with

teams and colleagues to invite and involve

everyone to use continuous QI

 

2. Shared Decision Making: Working together

to develop plans, actions and measures that

have agreed and accepted meaning for

everyone  to drive continuous QI cultures

3. Creating safe spaces for continuous QI:
The role of psychological safety in ensuring our

culture is about learning, sharing experiences

and removing fear of failure.

4. Creating cultures that underpin
continuous QI: The role of human factors for

recognising and positively influencing

behaviours that support QI.

TOPICS

INTERESTED? 
REGISTER HERE

This series of facilitated sessions and

discussions with experts will support you to

develop your leadership skills for Quality

Improvement alongside colleagues across the

Quest network. 

These sessions will build on the underpinning

skills needed for Quality Improvement, to provide

your team and aspiring Quality Improvement

leaders with an opportunity to learn, practice and

reflect around the foundations for QI leadership

skills.  

https://www.quest.nhs.uk/what-we-do/developing-qi-leaders/
https://www.quest.nhs.uk/what-we-do/developing-qi-leaders/
https://www.quest.nhs.uk/what-we-do/developing-qi-leaders/


A CONVERSATION WITH...
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GET INVOLVED

This series of 60 minute dialogues will support you to develop as a QI leader and achieve

your ambitions for Quality Improvement leadership across your organisation. 

Hear insights from internationally recognised NHS Leaders in Innovation and Improvement

to deepen your knowledge on key topics and concepts. 

These sessions are open to all Directors in the NHS Quest network and directors may invite

colleagues along and share the opportunity to reflect as a team.

Dr Amah Shar Sir David Dalton

Consultant Forensic

Psychiatrist and 

Chief Quality Officer 

at East London NHS

Foundation Trust

Former Chief Executive

of Salford Royal NHS

Foundation Trust and

Pennine Acute

Hospitals NHS Trust 

David Fillingham CBE

Former Chief

Executive of the

Advancing Quality

Alliance (aqua)

Helen Bevan

Chief Transformation

Officer at NHS Horizons

Mike Farrar CBE

Former Chief Executive

of NHS Confederation

Register for the 
upcoming sessions here

Find out more about the sessions and
topics here

https://www.quest.nhs.uk/events-landing/
https://www.quest.nhs.uk/events-landing/
https://www.quest.nhs.uk/events-landing/
https://www.quest.nhs.uk/what-we-do/a-conversation-with/


WHO'S IT FOR?

GET INVOLVED

This popular 12 month team based programme supports clinically led teams to take challenges

and issues from care settings, and apply a tried and tested approach to innovate, test and solve

problems in order to improve outcomes for patients.

This year, we have introduced new innovative, interactive and virtual platforms to deliver web-

based learning, improvement coaching and networking on the programme. The programme also

enables access to experts in the field of improvement and an opportunity for teams to learn and

share with like-minded colleagues.

“NHS Quest enabled me to learn about the

theory behind quality improvement. 

It was useful to take time out to define the

issues we faced in our project, to analyse

the facts, to generate solutions as a team,

to plan, implement and sustain the solution.

Above all it was FUN” 

– IS4L participant, 2019

IMPROVEMENT SCIENCE 
FOR LEADERS (IS4L)

Teams are typically led by a senior clinician or health

care manager and consist of 5 to 8 people.

Throughout the programme, your team will be

supported by our expert improvement advisors, to

provide regular expert input and support. This is

complemented by regular coaching workshops. 
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To find out more about the programme visit our website. 

To register your interest in our

next cohort, please visit our

website or contact: 

Delphine Corgie

5 cohorts

completed   

25 improvement

projects

completed 

"Really

interactive!" 

https://www.quest.nhs.uk/what-we-do/improvement-science-leaders/


EXPERIENCE DAYS
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KEY NOTE EVENTS

Our Experience Days are an opportunity to

showcase strengths and successes from across

the NHS Quest network to facilitate learning.

Designed around specific themes, the days

provide the opportunity to discuss key issues,

and benefit from the knowledge of others by

sharing challenges openly.

These opportunities are highly valued by 

QUEST members as an effective means to

discover new ideas and best practice, discuss

key issues and benefit from the knowledge of

others. 

We also hold a number of keynote events that

are open to all across our NHS Quest network.

Delivered by expert speakers, external

specialists and thought-leaders these sessions

support the network to discover new ideas and

best practice, and benefit from the knowledge of

others. 

GET INVOLVED

‘Talking head’ videos

Social media 

Blogs and vlogs

White papers or thought pieces

Press and journal articles

Throughout the year there are opportunities to

get involved in activities across the Quest

network and wider audiences, these include: 

 

"The NHS Quest days are a great way to see
all the new learning from all the different

organisations, and a chance to share and
discuss problems, and come up with

solutions throughout the day".



CONTACT US

0161 206 7829

NHS.QUEST@NHS.NET

WWW.QUEST.NHS.UK

@NHSQUEST

NHS QUEST

CONNECT           LEARN           INFLUENCE

To find out more about the work we do, the programmes available, or to become a

member of NHS Quest please get in touch.  

http://www.quest.nhs.uk/
https://twitter.com/NHSQuest
https://www.linkedin.com/company/nhs-quest/

